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JINCT COT'JIACOBAHMIA
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noarotoBku 19.04.03 [TpoayKThl TUTaHUS )KUBOTHOTO MTPOUCXOXKICHHUS.
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3aB. kadenpoi, k.3.H., nonent [llwmmosa N.H.

Pabouvas mporpamMma JUCIUILUIMHBI COTJIACOBAHA HA 3aCEIaHUU METOJUYECKONH KOMHCCHU
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[Ipencenarens METOOMYECKONH KOMUCCHH K.(QHIION.H., moueHT psxosa H.C.



1. Heapb u 3axa4m y4eOHOM TN CHUTITHHBI

Henbro u3ydenuss aucHumIMHbl:  «CTpaTerMyeckuii  MEHEIHKMEHT  Ha
MPEANPUATUAX) SBISETCS OBIAJeHHE 00yUJalOMUMHUC KOMIIEKCHBIMU 3HAHUSIMH B O0JIACTH
pa3paboOTKM W pealu3alud CTpaTeruMy yNpaBJIeHHs OpraHu3alusMH B YCJIOBHUSAX
HECTaOMIIBHOCTH U HEOTPEIETICHHOCTH CPEIBL.

3agauM  QMCHUIVIMHBL. JaTh OOYYalOIIMMCS TEOPETUYECKHE OCHOBBI CTPAaTETHYECKOTO
ynpasieHus OusHecoM; CcGHOPMHUPOBATH TMPEICTaBICHUS 00 OCOOEHHOCTSAX CTpPATErHnYecKoro
yIpaBJIeHUs IPEANPUATHEM WIN OpraHU3alMell B yCIOBHUIX HECTaOMIbHOM, ObICTPO M3MEHSIOILEHCS
BHEILIHEH cpelibl; 03HAKOMUTh CTYJICHTOB C OCHOBHBIMHM METOJaMM aHalIu3a MAaKpO- U MUKPOCPEbI
OpraHu3ali{, OLIEHKOW KOHKYPEHTOCTIOCOOHOCTH M IMPOTHO3UPOBAHUS SKOHOMHYECKON KOHBIOHKTY-
PBI; IPUOOPECTH TEOPETUYECKHUE 3HAHHSA U NMPAKTHYECKHE HABBIKH IO OINPEICIICHUIO BO3ZHUKAIOIINX
BO3MOXXHOCTEH M IO OLIEHKE Yrpo3 MPEINPHUITHIO, UCXOs W3 aHajlu3a BHEIIHEH Cpelbl, a TaKke
CHIIBHBIX U CJa0BbIX CTOPOH MPEAINPHUATHI; BBIpaOdOTaTh yMeHHE (OPMYIHPOBATH MHCCUIO M IEITH
OpPEANPHUITHS Ha OCHOBE CTPATETHUECKOT0 aHajH3a; N3yYUTh BO3MOXKHBIC BAPHAHTHI CTPATEruid, Me-
TOJIbI Pa3pabOTKH CTpAaTETUH Pa3BUTUS OpraHU3aluu B chepe

2. MecTo y4eOHO# 1ucHuILIMHBI B cTpyKType OOII
Nnnexc nucuurinabl «CTpaTernyeckuii MeHeIPKMEHT Ha npeanpusatusax» b1.0.05

O0sactu  npodeccHOHATBHONH  JeATeILHOCTH U cdepbl  npodeccroHalIbHON
NEeSTEIbHOCTH, B KOTOPBIX BBIINYCKHUKH, OCBOMBIIME IPOTrpaMMy MarucTpaTypbl, MOTYT
OCYILECTBIISATH MPO(PECCHOHATBHYIO 1A TEILHOCTB:
01 OG6pazoBanue u Hayka (B cdepax: HAy4YHBIX HCCIEAOBAHMA TEXHOJOTUN MPOIYKTOB
KUBOTHOTO TIPOMCXOXKJIEHUS PA3IMYHOIO HA3HAUEHHUsS; peaJu3allid OCHOBHBIX IPOrpaMM
npodecCHOHATBLHOrO 00Yy4eHHUs, 00pa3oBaTeIbHBIX MPOrpaMM CPETHEro Mpo(ecCHOHATBLHOIO
o0pa3oBaHUs, BbICIIEr0 00pa3oBaHUs, JOMOIHUTEIBHOIO MPO(hecCHOHATBFHOr0 00pa3oBanHus); 6
22 TlumeBass NPOMBIIUIEHHOCTh, BKJIIOYas MPOM3BOJCTBO HANUTKOB M Tabaka (B cdepe
MPOU3BOJICTBA MPOAYKIIUU U3 MACHOTO U MOJIOYHOT'O CBIPBS).
B pamkax ocBoeHust 00pa3zoBaTeNbHON IPOrpaMMBbl BBITYCKHUKH MOTYT TOTOBUTHCS K PEILIEHUIO
3aa4 npogecCHOHANBHOM AeATEIbHOCTH CJIeYIOINX THIIOB:
— HAYYHO-HCCIIE/IOBATEIbCKUM;
— IIPOU3BOJCTBEHHO-TEXHOJIOTHUECKUI;
— OpraHU3alMIOHHO-YIIPABJIEHYECKU;
— eJarorndecKui.

O0bexThI NpodecCHOHATBHOM AeSITeIbHOCTH
OOGyuarommecsi, MporpaMMbl TPOPECCHOHATIEHOTO 00yUeHHUsI, HAYYHO-METOUIECKHE U y4eOHO-
Metoanyeckre marepuaisl. Cripbe, Moy (hadpuKaThl U MPOAYKTHI )KUBOTHOTO MPOUCXOXKICHHUS;
TUAPOOHOHTBI, MPOAYKTHI NMepepaboTKU (BTOPUYHBIE) W OTXOAbI, NMUIIEBbIE WHIPEIUEHTHI U
N00aBKH; TEXHOJIOIMYECKOE 00opynoBaHuE; npudOpHI; HOpMAaTHBHas,
MIPOEKTHOTEXHOJIOTUYECKAsh JOKYMEHTAlUsl, CAHWUTapHble, BETEpUHAPHBIE M CTPOUTEIbHBIE
HOPMBI M IIPAaBMJIA; MEXAYHApOIHbIE CTAaHAAPTHI; METO/ABI U CPEICTBA UCIBITAHUNA U KOHTPOJISA
KayecTBa ChIpbs, MOIY()paOpHKaTOB M TOTOBBIX MPOAYKTOB; MPOCThIE MHCTPYMEHTHI KauecTBa;
CHCTEMBl KadecTBa; 0a3bl JAaHHBIX TEXHOJIOTMYECKOT0, TEXHHYECKOTO XapakTepa; JdaHHBIE
MOHMTOPHMHTa JKOJIOTMYECKOM W  OHojormyeckoi 0€30macHOCTH  MPOJOBOJBCTBUS U
OKPYXaroIIEeH CpedbL.

3. Komnerenuuu ody4aromerocs, (popMupyemMbie B pe3yabTaTe OCBOCHHS y4eOHOH
JTUCIHUILINHBI
Koa n HanmeHoBaHue
Ko n HanMeHOBaHMe HHINKATOPA TOCTHKEHUSI KOMIIETEeHIIHH
KOMIeTeHIIN U
VK-1. Cnocoben ocymectBisite | UJI-1YK-1 Ananmzupyer npoOIEeMHYIO CHUTyalUIO KaK CHCTEMY, BBLIBISIS €e
KPUTHYECKHI aQHaJIN3 | COCTABIAIOIIME M CBSI3M MEXIY HUMH.

npoOieMubix  cutyarmud  Ha | MJI-2YK-1  OcymecTBisieT TOWCK  BapWaHTOB  PENICHHS  TOCTaBICHHON




OCHOBE CHCTEMHOTO IOJIXOJa, | MPOOJIEMHOW CHTyaluu Ha OCHOBE JOCTYITHBIX HCTOYHUKOB HH(OPMAIIHH.
BBIpa0aTHIBATh crpateruto | M/I-3VK-1 Omnpenensier B paMKax BBIOPAHHOTO alrOpPUTMa BOIPOCHI (3a1auH),
JIEACTBUI MoJyIeKAaIIUe JambHeel pa3padboTke. [Ipeamaraet crmocoObl UX pelICHHUS.
UJI-4YK-1 Pa3pabaTbIiBacT CTpaTErui0 MOCTHIKCHUS IMOCTABICHHOW LEIH Kak
MOCJIEI0BATEIBHOCTh LIAr0B, MPEIBUIS PE3yJbTaT KaXKAOTO U3 HUX U OLCHUBAs
WX BIIMSHUWE Ha BHEIIHEE OKPYXECHUE TUIAHUPYEMOH [esATENbHOCTH M Ha
B3aMMOOTHOUICHHS] YYaCTHUKOB 3TOU AESITEIbHOCTH.
YK-3. Crmocoben | UA-1YK-3 BeipabaTeiBaeT CTpaTeTHIO COTPYAHHYECTBA M Ha €€ OCHOBE
OpTaHW30BBIBATh U PYKOBOAWTH | OpraHu3yeT paboTy KOMaHIBI U JOCTHKCHUS TIOCTABICHHOH IIEITH.
pabotoit komaHnel, | MJI-2VK-3  VYuureiBaer B CBOeH commasbHOW ®  TPOQecCHOHAITEHON
BEIpabaTHIBAIO KOMaHIHYIO | AEATEIbHOCTH HHTEPEChl, OCOOCHHOCTH TIOBEACHHUS M MHEHHUS (BKIIFOYAS

CTPaTeTuio IS JTOCTHIKCHHUS
MOCTaBJICHHON LIETN

KPUTHYECKHE) JIIOACH, C KOTOPBHIMH paboTaeT/B3aMMOACHCTBYET, B TOM UHCIIE
IIOCPEACTBOM KOPPEKTUPOBKHU CBOUX JAECUCTBUU.

U-3YK-3 O6nagaeT HaBBIKAMH MPEOJOJICHHS BO3HUKAIOIIUX B KOMAaHIE
pa3HorIacuii, CHOpPOB U KOH(JIMKTOB HAa OCHOBE y4eTa HHTEPECOB BCEX CTOPOH.
NI-4YK-3 IlpenBuauT pe3ynpTaThl (HOCHEACTBHUSA) KakK JIMYHBIX, TaK U
KOJUIEKTUBHBIX JEHCTBUIA.

NA-5YK-3 Ilnanupyer KoOMaHIHYIO paboTy, pachpenesseT IOpydeHus u
JIeNIETUPYET IMOJTHOMOYMST 4ieHaM KoMmaHzabl. OpraHusyeT o0CyKAeHHE pPa3HBIX
WAy U MHEHUH.

OIIK - 1.
pa3pabatbiBath  3((HEKTHBHYIO
CTPATETHIO, HWHHOBAIIMOHHYIO
HOJIUTUKY u
KOHKYPEHTOCIIOCOOHBIC
KOHLETIUH NPeANPUITUS

Criocoben

UI-10IIK-1 PaspabaTbiBacT CTpaTerHi0 W HWHBECTHIHMOHHYIO IOJIUTHKY
npeanpustusa.  WA-20I1K-1  [Imasupyer Mepomnpustus 10  pa3padOTKe
KoHKypeHTtocrnocoonoit mpoxaykmuu MJ[-3 OIIK-1 Hcmoms3yer METOAWKH IO
MOBBIIIEHHUIO 3(P(PEKTUBHOCTH MaPKETHHTOBOM ESITEIEHOCTH NPEAIPHATHS

IIK-3 CnocobeH IUIaHUPOBATh

pa3BuUTHE MIPOM3BOJICTBA
MPOAYKTOB THUTAHHUSA >XUBOTHOTO
MPONCXOXAEHUs, B T.4. Ha
ABTOMAaTH3MPOBAHHBIX

TEXHOJIOTHYECKUX  JIMHUAX B
COOTBETCTBUH c
rocyJapCTBEHHOM MOJINTUKON
Poccuiickoii denepanuu B

obnactu 340POBOI'0 IUTAHU

WJI-1 TIK-3 Pa3pabaTbiBaeT HHHOBAalIMOHHBIE POTPAaMMBI M POEKTHI B 00JIaCTH
MIPOTPECCUBHBIX TEXHOJOTHUH MPOU3BOJCTBA INPOAYKTOB MHHUTAHUS KUBOTHOTO

MIPOMCXOXKACHUS
NA-2 TIK-3 3HaeT NpUHLOUIBI CTPATETHUECKOTO IIJIAHWPOBAHUS Pa3BUTHUS
MPOM3BOJICTBA  NPOAYKTOB  IMHUTAHMUS  JKHUBOTHOTO  IPOMCXOXKIAECHUS  Ha

ABTOMATH3MPOBAHHBIX TEXHOJIOTHYECKUX JTMHUSAX
N-3 TIK-3 IIpumeHATh cOCOOBI OpraHU3alyy MPOU3BOICTBA U (P PEKTUBHON
paboTHl TPYJIOBOTO KOJUIEKTHBA HA OCHOBE COBPEMEHHBIX METOIOB YIIPABICHHS
MPOM3BOJICTBOM  NPOAYKTOB  IUTAHUS  JKMBOTHOTO  MPOMCXOXKAEHHWSA  Ha
ABTOMATH3MPOBAHHBIX TEXHOJIOTHYECKHUX JIMHHUIX

4. CTpyKTypa 1M CUMIJIMHBI
OO011ast Tpy10€MKOCTh JUCIUIUIMHBI COCTABIISET S 3a4ETHBIE €IMHUIIbI

4.1 CrpyKTypa y4eOHO#H 1M CIHUILIMHbBI
3aouyHas
Bup yueOHoii padoThI Bcero, yacos Orunast popma obyenus bopma
00yueHust
1 cemecTp 2 cemecTp 1 kypc
AyauTOpHBIE 3aHATHS (BCET0) 108 51 57 12
B tom uncne
Jlextu (JT) 36 17 19 4
Tpaktuyeckue 3austust (113) 72 34 38 8
CamocrosiTeJibHasi padoTa (Bcero) 51 9 42 155
Buj npomMexXyTO4HOM aTTecTAlN DK3aMeH 3auer DK3aMeH DK3aMeH
Kourpoas 21 12 9 13
O0masi  TPyI0eMKOCTh  JUCHHIUTHHBI 180 180 180
qachl
3auéTHbIe eNUHALBI 5 5 5

4.2. Conep:xkaHue pa3aejioB y4eOHO# 1 CHUTITHHBI




Pazoen 1. Cmpamezuueckuii MeHEOMHCMEHM U KOHKYDEHMHbIE NPEUMyuiecmed
opzanuzayui AIIK
['moGamm3aruss SkoHOMUKHM W ee¢ BimssHue Ha pasputue AlIK. dakropsl wu3MepeHus
KoHKypeHTHOU cutyaru B AIIK. IlpoGiema ycTOWYMBOIO Pa3BUTHS CEIBCKOTO XO3SHMCTBA H
CEJIbCKUX TeppuTopuid. Teopuss M IpakTUKa CTPaTErMyeckoro MeHemkMmeHTta. CyliHOCTb
CTpaTeruueckoro MeHempkMenTa. Ilponecc crparernueckoro MenepkMenTa. [lonstue crparerun
opranusauuu. CrpaTerus M NOJWTUKA opraHusanuu. CrpaTerus M MapKETHUHI OpPraHHU3aLMH.
VYnpaBieHueckrue YpOBHHM pa3paboTku crparernd. [loHSATHE W BHIBI KOHKYPEHTHBIX
npeuMyiiecTs. VCTOYHMKM KOHKYPEHTHBIX MPEUMYINECTB OpraHu3auud. HHCTpyMeHTHI,
nobasisitonte 1eHHOCTh npoaykuuu AIIK. OcHoBHBIE HaydHBIE TOJXOABI K MOCTPOSHUIO
KOHIIETIIIUM CTPATErHYecKoro MeHeKkMeHTa. OCOOEHHOCTH CTPaTernyeckoro MEHEI)KMEHTa B
AIIK. Crparernueckue MeHemxkepsl B opranuzauusax AIIK.  IIpaBoBele  acneKTsl
CTPaTEru4ecKoro MeHekMeHTa B opranuzanusax AIIK

Paszoen 2. Ananu3z cpeovt hyHKUUOHUPOBAHUA OP2AHU3AYUU
[TonsiTve u XapakTepucTUKa BHEIIHEHN cpebl. PakTopbl BHEMIHEN cpenbl. DakTOpbl BHYTPEHHEN
cpeapl. AHANMM3 00IIeH CUTYaIluH U TeHICHIINN Pa3BUTHUS OTPACIH. J{BHKYIIHE CHITBI H3MEHEHHH
CUTyallul B OTpaciid. AHaJW3 KOHKYPEHTHOM cuTyauuu B orpaciu. OLieHKa INEepCIEKTUB U
npuOBUTBHOCTH OTpaciu. OLEeHKa pecypCcHOro MOTeHIMaNa. AHaIN3 CHIIBHBIX U CJIa0bIX CTOPOH
OpraHM3aly, BO3MOXKHOCTEM W yrpo3. AHamu3 wusjepxkek npoussoicrBa. Onenka
KOHKYPEHTOCIIOCOOHOCTH M ONpPEIeNICHHE CTPATETUIECKUX MTPOOJIEM OpraHU3alnH.

Pa3zoen 3. Cmpamezuueckuil ep160p u peanuzayus cmpameuii 6 opeanusayuax AINK
DOneMeHTbl cTpaTerudyeckoro BblOOpa opraHuzauuu. CTpaTernyeckoe BUJCHHUE U MHUCCHUS
opranuszanuu. CTparernueckue 1nenu opranuzanuu. OnpeneseHne u oleHKa TeKyLe cTpaTerun
opranu3anuu. AHamu3 mopTdens npoAykKiuu. Pa3zpaboTka © OIEHKA CTpaTerMuecKux
anpTepHaTHB. BpiOop crparerun opranmzauuu. IlopTdenpHas M KOHKYypeHTHas CTpaTerus
opraHu3anuu. TUMNOBBIE cTpaTeruu pa3BuTUs OusHeca. CTparerusi co3laHus M 3allUTh
KOHKYPEHTHBIX TPEUMYILECTB OpraHu3aluu. VIHTEepHET-TEeXHOJOTMHM B arpapHoM Ou3Hece.
OcHoBHbBIE 3aJauM yIpaBlieHUs peanu3anuen ctpareruu. KanpoBblii moTeHLMan — OCHOBa
peanm3zauuu  crpareruu. CTpaTerudyeckuii KOHTpoib B opraHusauuu. lloHatne wm BHIBI
CTpaTerMueckux H3MeHeHui. Peamnsanmst crparernueckux wusmeHeHuil. ConpoTHBIEHHE
W3MEHEHUSM U METOBI €T0 NMPEO0JICHNs. THUIbI OpraHn3alluoOHHBIX CTPYKTYp. PopMupoBaHue
OpraHU3aI[MOHHOM CTPYKTYpbl B COOTBETCTBUU CO cTparerveil. [lonaTue u oCHOBHBIE 3JIEMEHTHI
OpPraHM3allMOHHOM KyJbTypbl. DakTOphl, BIMAIOLIME HA OPraHU3alUOHHYIO KYJIBTYpY.
DopMHUpPOBaHKE OPTraHU3ALUOHHON KYJIbTYpPbl BCOOTBETCTBHH CO CTPATETHEH.

Pa3zoen 4. Cmpamezuueckoe ynpaenenue ompaciamu AIIK
AKkTtyanbHble Bompochl cTpareruueckoro passutusi AIIK. Crpartermyeckue uenu u 3amgauu
pa3BUTUS CEIBCKOTO XO3siicTBa. MeXaHU3Mbl pealu3aluy CTPAaTEerMd Pa3BUTHUS CEIBCKOTO
xo3siictBa. CTpyKkTypa M (QYHKIMH (eaepajbHbIX OpPraHoOB TOCYJAapCTBEHHOIO YIpaBJICHUS
AIIK. Ynpasnenue crparernueckum passutueM AIIK Ha pernonansHom ypoBHe. Ponbs opranos
MECTHOTO CaMOYIIPaBJIEHUs B yCTOMYMBOM pa3BUTHH oTpacieit AIIK u cenbCckux TeppuTopuil.

4.2 Pa3znesibl yueOHOM IMCUMIIMHBI M BU/IbI 3aHATHI

J\/& HaumenoBaHue pa3aena qUCHUIUINHBI Jlexuu 13 CPC | xoHTponb Bcero
/I
1 Crparernueckuii MEHEIXKMEHT U KOHKY-PEHTHbIE 9 18 13 6 46
MpEeUMyIIeCcTBA opraHu3anui
AIIK
2 | Ananum3 cpenbl (GYHKIMOHHPOBAHMS Opra- 9 18 13 5 45
HU3AIIH
3 | Crpareruueckuit BBIOOp W peanu3amms 9 18 13 5 45
crpareruii B opranmzanusax AITK




Crpareruueckoe
ATIK

yIpaBieHHE oTpacisiMu 9 18 12

Bcero 36 72 51

21 180

5.

Martpuua ¢popMHpoBaHUs KOMIIETEHUMI IO AUCHMUILIMHE

Ne
n/n

Komnerennuu
Pa3nen nucuunnuabl

OO6miee
KOJIMYECTBO
KOMIIETCHIIUH

YK-1 YK-3 OIIK-1

I1K-3

Crparernueckuit

MEHEIKMEHT U + + + +

KOHKYPECHTHBIC
MIpenMyIIecTBa
opranmuzanuii AITK

Amnanus cpezpl + + + +

(GYHKIIMOHUPOBAaHUS
OpraHu3aliu

Crparernveckuii BEIOOp + + + +

U peanu3anus
cTpareruii B
opranmzanusix AITK

Crpareruueckoe + + + +

yIpaBJIeHUE OTPACTAMHU
ATIK

MPAaKTUYCCKHUEC 3aHATHA 72 4acCoB,

6. O6pa3oBaTe/ibHbIE TEXHOJIOTHH

O0wvem aymuTopHBIX 3aHATHH: Bcero 108 wacoB, B Tom umcie yekuuu 36 daca,

nabopaTopHble  PabOTHI

HE TPEAyCMOTPEHBI,

WHTEPAKTHUBHBIE 3aHIATHS OTOOIIET0 00BheMa ayJUTOPHBIX 3aHITUN COCTaBISIOT 29%

Bun Konnuectso
3aHATHSA 9acoB U IEPUOJ
(1, 113, Vcnionp3yemble HHTEpaKTUBHbIE 00pa30BaTeNbHbIE TEXHOJIOTHH IIpOBe ACHMS

JIP)

yac. |ceMmecTp

JI Jlexuus-pusyaau3anms Ha TeMy «CTpaTerndeckuii MEHeDKMEHTH 4 1
KOHKYPEHTHbIE NIpeuMyIecTBa opranusanuii AITK»

JI Jlexkuus-Bu3yaau3anus Ha TeMy «AHanm3 cpenapt 5 1
(DYHKIIMOHMPOBAHUS OpraHU3aIuI»

JI Jlexuus-pusyanuzanus Ha TeMmy «CtpaTermueckuil BBIOOp HWpeamu3amys 3 2
cTpaTeruil B oprann3anusax AITK»

JI Jlexuus-pusyaausanus Ha TeMy «CTpaTern4ecKkoe yIpaBIeHHEOTPACISIMA 3 2
AITK»

113 HesoBasi urpa Ha reMmy «PecypcHblil HOTEHIUAI » 2 1

I13 JenoBas urpa Ha TeMy «OueHka  KOHKYpPEHTOCIIOCOOHOCTH 2 1
npeanpustuit AIIK »

113 JenoBasi urpa Ha TeMy « HampaBnenus nudpoBu3aiiii yciayr B 2 2
opranmzanusax AITK»

I13 JenoBas urpa Ha TeMy « Kaapsl B pazpaboTke cTpaTrerum» 2 2




I13 JenoBasi urpa Ha Temy «ConporuBiieHue n3MeHeHussM. Kak Te0smnpeononers» 2 2
I13 JesoBasi urpa Ha TeMy «@OpMUPOBaHUE OPraHU3ALMOHHBIXCTPYKTYD B 2 2
COOTBETCTBHUHM CO CTPATETUEN»
I13 Jenosasi urpa Ha TeMy «OpraHu3allMoOHHas KyJIbTypay 2 2
I13 Kpyr.asblii cros Ha TeMy «YpaBieHue ctparerunueckuM pa3BuTueMAIIK Ha 2 2
PETHOHANIBHOM YPOBHE)
I13 Kpyrabiii cron Ha TeMy «Ponb oOpraHoB MECTHOrO caMOYIIpaBJIECHUS B
ycroituuBoM pas3Butuu orpacieid AIIK u cenbCkux TeppUTOpHUii». 2 2
Htoro 30
7  YueOHO-MeToaHMYecKoe ofecrmedeHHe CAMOCTOSITEJLHOH  padoThbl  CTYJAEHTOB.
OHEHO‘!HLIQ cpeacrea Uit  TEKYLIEro KOHTPOJIA YyCIeBaeMOCTH, HpOMe)KyTO‘IHOﬁ

aTTeCTAalluM 110 UTOTraM OCBOCHUSA JUCHUIIJIUHBI

7.1 Buanl camocTosiTeIbHOM paﬁDTbI, MOPAJAOK UX BBINMMOJHEHUSA U KOHTPOJSA

Nerr/mt Pasnen quCHUILIHHBI Bunsr CPC Top ﬂHOKCB;IgOHHeHHH MeTtoa KOHTpoJIs
1 |Crparernyeckuii MEHEIPKMEHT [Moaroroska k Pabora c 1eKIIMOHHBIM orpoc
7 KOHKY- PCHTHBIETPAKTHYECKOMY3aHATHIOMAaTEepHUaioM, OCHOBHOH H
MperMyIecTBa OpraHU3anni JIOTIOTHUTEbHON
IATIK nuteparypoil, UntepHer-
pecypcamu
2 |Ananus cpenpl IloaroroBka k TP Pabora ¢ NTeKIIMOHHBIM oInpoc
(byHKIIMOHUPOBAHUS MaTepHajoM, OCHOBHOH U
OpraHu3aIu JIOTIOTHUTEIBHOI
nuTeparypoil, nurepuer-
pecypcaMu
3 |Crparermueckuii Bbl- Oop mu| Ilomroroska k ITP Pabota ¢ 1eKInoHHBIM 0IIpoC
[peanu3anusi  cTpaTerui B MaTepuaioM, OCHOBHOM 1
opranuzanusx AIIK JIOITOJIHUTEIIHLHOM
nureparypoi, UarepHer-
pecypcaMu
4  (Crparernyeckoe yrnpaBliCHHE Ioaroroska x ITP Pabora ¢ JleKIIMOHHBIM 0IIpoC
orpacmsimu ATTK MaTepualoM, OCHOBHOM U
JIOTIOJTHUTENBHOU
nureparypoi, UarepHer-
pecypcamu
7.2 KoHTpOJbHBIE BONPOCHI 1JISl CAMONPOBEPKH
Neri/mt
Pa3nen nucuunianHe KonTpombHbIe BONPOCH AJIs CaMOTIPOBEPKU
1 Crpareruieckuit ATpapHBIN CEKTOP B YCIOBHUX TIT00ATH3AIUH.
MEHEIKMEHT ¥  KOHKy- | CyIIHOCTB CTpPAaTErHYeCKOro MEHEKMEHTA.
pEHTHBIC npenMyectsa | CTpaTerus opraHu3anuy.

opranuzanuit AITK

KonkypentHsie npeumymectsa opranusanuii AITK.
@DopMHUPOBaHHIE CUCTEMBI CTPATETUUECKOT0 MEHEPKMEHTA B

AIIK.




2 Amnanus cpeasl Buemnss u BHyTpeHHAs cpeaa opranuzamuu AITK

(YHKIIMOHHPOBaHUS OrtpacieBoii 1 KOHKYPEHTHBIN aHaJIN3 BHELTHEH Cpe/ibl
OpraHu3alu AHanu3 BHyTpEHHEH cpeabl OpraHu3aliu
3 Crparernuecknuii BBIOOp u | CTparermdeckoe BHACHHE, MUCCHS U e oprann3anun AIIKBeiOop
peanuzauust  crparerudi B | cTpareruu opranuzanuu AITK
opranmzanusaxAIIK Crpareruu opraamsanun AITK

VYpasienue peanusanueil crpaTeruu
Crparerndeckue N3MEHEHUS B OPTraHU3aINN
Crpykrypa opranuzanuu AIIK kak 00beKT CTpaTernuecKUXH3MEHEHUH

4 Crparerudeckoe Crparernueckue HanpasiaeHus pa3Butus orpacieit AIIK Oprannzanus
yIpaBJIeHUE OTpaciIsIMU CTpaTeruuecKoro ymnpasiaeHus otpacisamu AITK
AIIK ®denepanbHbIe IIeNIeBbIE POrpaMMBbl pa3BUTHs oTpacieit AIIK

7.3 Bonpochl /1 IPOMEKYTOYHOMH aTTeCTaAlluH
Bonpocsl 115 3a4era:

1. Ananu3 nzaepxex Npou3BOACTBA.
2.AHanu3 KOHKYPEHTHOH CUTYaIlH B OTPACIIH.
3.AHanu3 o01ell cuTyaluu U TeHASHIMN pa3BUTHUS OTPACIIH.
4.AHanu3 CWIbHBIX U cJIa0bIX CTOPOH OpraHU3alui, BO3MOXKHOCTEHN U yrpo3.
5.I'moGanun3anus S5KOHOMUKU U ee BiusHue Ha pa3Butue AIIK.
6.IBMOKyIIMEe CUITBI H3MEHEHH CUTYallUy B OTPACITH.
7.HCcTpyMeHTHI, fobaBisonme HeHHoCTh npoaykiuu AITK.
8.McTOYHMKH KOHKYPEHTHBIX IPEUMYIIECTB OpTraHU3alHH.
9.0cHOBHBIE HayuYHbIE MOAXO/Ibl K MOCTPOCHUIO KOHLENIIMU CTPATETHUYECKOr0 MEHEKMEHTA.
10.0OcobennocTH cTparerndyeckoro MmeHepkMeHTa B ATTK.
11.0neHka KOHKYPEHTOCIOCOOHOCTH M ONpEETIeHUE CTPATETHUYECKUX MpoOieM OpraHu3altu.
12.0nenHKka neperneKkTuB ¥ MPUOBLIBHOCTH OTPACITH.
13.0nenka pecypcHOro noTeH1uana.
14 TlonsTre 1 BUIBI KOHKYPEHTHBIX IPEUMYIIECTB.
15.TTonATHE 1 XapaKTepPUCTUKA BHELTHEN CPE/IbI.
16.IToHATHE CTpAaTETUN OPTaHU3AIINH.
17.IIpaBoBBI€ acmeKThl CTPATETUUECKOr0 MEHeKMeHTa B opranuzanusx AIIK.
18.ITpobnema ycTOWYMBOTO pa3BUTHS CEIIbCKOTO XO3HUCTBA U CEIbCKUX TEPPUTOPHIA.
19.IIpornece cTpaTernueckoro MEHePKMEHTA.
20.Crparernueckue MeHemkepsl B opranm3anmsx AITK.
21.Ctpaterust 1 MAapKeTHHT OpraHU3aIIH.
22.Ctpaterusi 1 MOJIMTHKA OpTaHN3aIiH.
23.CynHOCTb CTPAaTErHuecKOro MEHEPKMEHTA.
24.Teopust 1 TPaKTHKA CTPATETHYECKOTO MEHEPKMEHTA.
25.Y1npaBineHuecKue ypoBHH pa3pabOTKH CTPATETHH.
26.DaKkTopBl BHENTHEH CPEIbI.
28.DakTopbl BHYTPEHHEH Cpebl.
29.®DakTopsl M3MEpEHHSI KOHKYpeHTHOU cuTyanuu B ATIK.

Bomnpocsl 115 3k3amMeHna

1.AxryanbHble Bonpocsl cTpaTernueckoro pazsurusa AlIK.

2.AHanu3 noptdens MpoayKIHH.

3.Be160p cTpaTeruu opranuzaium.

4. VIHTepHET-TeXHOJIOTHH B arpapHOM OM3HECeE.

5.KazpoBblil noTeHIMall — 0CHOBA Peaan3allii CTPATETHH.
6.MexaHu3MBbl peanu3aliy CTpaTeruy pa3BUTHUS CEIbCKOTO X034HCTBa.
7.0mpeneneHye 1 OLEHKa TEKYIIEN CTpaTeruy OpraHu3alnu.
8.OcHOBHBIC 3a71a4H YIIPaBJICHUS peaiu3aiieii CTpaTeruy.




9.IlonsATHE M BUIBI CTPATETHUECKUX U3MEHEHHUH.

10.ITonATHE N OCHOBHBIE 3JIEMEHTHI OPraHU3AIMOHHON KYJIBTYPHI.
11.ITopTdenbHas 1 KOHKYpEHTHas CTpaTerysi OpraHu3aIHHy.

12.Pa3zpaboTKa U OIIEHKA CTPAaTErHYECKUX allbTePHATHB.

13.Peanu3anus crparerndyeckux U3MEHEHU.

14.Ponb opraHoB MECTHOI'O CaMOYIIPABJIEHUSI B YCTOWUMBOM pa3BUTUU oTpacieHAIIK u
CEJIbCKUX TEPPUTOPUHL.

15.ConpoTtuBienue H3MEHEHUIM U METO/IbI €r0 MPEO0I0JICHUS.
16.Crparernueckue ey 1 3a1a4u Pa3BUTUS CEIbCKOI0 X035 CTBA.
17.Ctparernueckue ey OpraHu3arii.

18.Crparernueckuii KOHTPOJIb B OpPraHU3aLMH.

19.Crparernueckoe BUICEHUE U MUCCHS OpPTaHU3AIUH.

20.Ctpaterus co3/1aHus U 3aIUThl KOHKYPEHTHBIX IPEUMYLIECTB OpraHU3altu.
21.Ctpyktypa u ¢yHKUMU ¢enepaabHbIX OpPraHOB T'OCYAapCTBEHHOTO YIPaBJICHUS
22. TunoBbIe CTpaTETHK pPa3BUTHUs OM3HEca.

23.Turbl opraHU3aIMOHHBIX CTPYKTYP.

24.Yupasnenue crparernueckum passurueM AIIK Ha perrnoHaibHOM ypoBHe.
25.®axTOopbI, BIUSIONINE Ha OPraHU3AIMOHHYIO KYJIBTYpY.

26.DopMUpoBaHKE OPraHU3aLMOHHOM KYJIbTYPbl B COOTBETCTBUHU CO CTpaTerueil.
27.DopMHUpOBaHKE OPTaHU3AMUOHHOMN CTPYKTYPBI B COOTBETCTBHH CO CTPATErHEH.
28.05eMeHThI CTPaTErnuecKoro BbI0opa opraHu3arim.

8 YueOHo-MeToAMYecKOe M MH(OPMAITMOHHOE O0ecTiedyeHHue U CIIUTIIHHbI
8.1 OcHoBHasi IuTEpaTYpa

1 bapuno, Bnagumup AnexcanapoBud. CTpaTernyeckuii MEHEIKMEHT [DIeKTPOHHBII
pecypc] : yuebnoe mocobme / B. A. bapunos, J[. lO. BycamoB. - 2-¢ wu3m., mom. -
OnektpoH.gaH. - MockBa : HWHOPA-M, 2021. - 294 c. - DBHemHss ccbUKa:

http://znanium.com/catalog/document?id=384002

2 PonnonoBa, Banentnna HuxonaeBHa. CrpaTerndeckuii MEHEIKMEHT [DJIEKTpOHHBIN
pecypc] : yue6Hoe mocobue / B. H. Poguonoga. - 3-e usm., ucrp. u nepepad. - DISKTPOH. IaH.

- Mockpa : PHUOP : HNHOPA-M, 2020. - 106 c¢. - DBxemnssa
http://znanium.com/go.php?id=1052210

3 Crparernueckuii MEHeDKMEHT [DnekTpoHHbIN pecypc] : yuebnuk / H. A. Kazakosa, A. B.
AnekcannpoBa, H. H. Konapamesa, C. A. Kypamona ; mox pea. H. A. KazakoBoi. -
OnektpoH.gaH. - MockBa : HWHO®OPA-M, 2020. - 320 c. - DBxemHss ccbUika:

http://znanium.com/go.php?id=1059310

4 ®omuue, Anapeii Hukomaesnu. CTpaTerndeckuii MEHEKMEHT [DJIeKTPOHHBIA pecypc] :
yaeOHuK s By30B / A. H. ®omudes. - 2-¢ u3a. - DnekTpoH.aaH. - Mocksa : JlamkoB u K,

2020. - 466 c. - Buemnss cepiika: http://znanium.com/go.php?id=1093665

4.1 lonoJHUTEJbHAS JINTEPATypa

5 Aradonos, Bnagumup AnaronbeBud. CTparernueckuii MEHeKMEHT. MoJien U IpoIie1ypbl
[OnexTponHbIii pecype] : MoHorpadus / B. A. Aradonos. - DnexTpon.gas. - M. : Undpa-M,

2018. - 276 .. - (Hayynmas  MBbICIB). - Bremss
http://znanium.com/go.php?id=975795

Eropunn, Anekcanap IlerpoBuy. CTpaTernyeckuii MEHEIKMEHT [DJIEKTPOHHBIN pecypc] :
yuebnuk / A. I1. Eropmun, U. B. I'ycekoBa. - 2-e u3n., nepepa0. u J01. - DIEeKTPOoH.AaH. - M.
: Uadpa-M, 2018. - 290 c. - Baemnsist cesiika: http://znanium.com/go.php?id=952274
Kymnuo, Muxaun Muxaiinosud. CTpaTernueckuii MEHEIKMEHT [DJIEKTPOHHBIN pecypc] :
yueOHoe nocodue / M. M. Kymnios. - 3-e u3z. - Onekrpon.nas. - Mocksa : PUOP : UH®PA-
M, 2019. - 184 c. - Buemnsis cceeiaka: http://znanium.com/go.php?id=1002363

8 Mapkona, Bepa JImutpueBHa.  CTpaTermueckuii MEHEIDKMEHT: TIOHSTHS, KOHIICTIIIHUH,


http://znanium.com/go.php?id=975795
http://znanium.com/go.php?id=952274
http://znanium.com/go.php?id=1002363

WHCTPYMEHTBI IPUHATHS pelieHui [DNeKTpoHHBIH pecypc] : cnpaBouHnoe mocobue / B. 1.
MapkoBa, C. A. Kysnemosa. - Jnektpon.gan. - M. : HUudpa-M, 2019. - 320 c. -
(CrnpaBounnku "MH®PA-M"). - Bueninss ccpiika: http://znanium.com/go.php?id=1003258

9 Casuenko, Anekcanap bopucoBuu. Crparernueckuii MEHEDKMEHT [DJIeKTpOHHBIN pecypc] :
yueOHoe nocodue / A. b. CaBuenko. - DnektpoHn.naH. - Mocksa : PUOP : UTHOPA-M, 2020.
- 228 c. - Buemnsist cepuika: http://znanium.com/go.php?id=1072224

10 Cupotkun, Cepreii AnekcanapoBud. CTpaTernyecKuii MEHEDKMEHT [ DIIEKTPOHHBIN pecypc]|
: yuebnuk / C. A. CupotkuH, H. P. KenbueBckas. - Dnekrpon.gad. - Mocksa : UHOPA-M,
2021. - 263 c. - Buemmnss cepuika: http://znanium.com/catalog/document?id=362106

8.3 IIporpammuoe obecnieuenne u UHTEepHET-pecypcehl:
JInneH3uoOHHOE POrpaMMHOe olecredeHne:

Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office
Professional 2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010
STATISTICA Advanced + QC 10 for Windows
B T.4Y. OT€4eCTBEHHOE
Astra Linux Special Edition PYCB 10015-01 Bepcuu 1.6.
1C:IIpennpustue 8. Kondurypamnus, 1C: byxrantepus 8 (yueOHas Bepcus)
Project Expert 7 (Tutorial) for Windows
CIIC Koncynsrantllnroc
Kaspersky Endpoint Security as 6usneca CTaHaapTHBIN
CB0001HO pacnpocTpaHsieMoe JHIEH3MOHHOE POrPaMMHOe o0ecreyeHue:
OpenOffice
LibreOffice
7-Zip
Adobe Acrobat Reader
Google Chrome
B T.4Y. 0T€4eCTBEHHOE
Sunexc.bpaysep
NudopmanuoHHbIE CIPABOYHbIE CHCTEMBbI
— EnvHoe OKHO J1ocTyma K 00pa3oBaTelbHBIM PECYPCaM — PEIKUM JIOCTYTIA:
http://window.edu.ru/
— UIIC «Koncynbrantllroc» — pesxum goctyna: http://www.consultant.ru/

— Wntepdakc - LleHTp packpriThs KOpHopaTUBHON HHGOpMAIUU (CepBEP PacKpbITHS
uH(opMaInmn) — pexuM jgocryma: https://www.e-disclosure.ru/

— Undopmannonno-npasosoit noprain TAPAHT.RU — pexxum nocryna:
http://www.garant.ru/

— ABTOMAaTH3MPOBAHHAs CIIpaBOYHas cucTeMa «CelbX03TexXHUKa» (Web-Bepcust) - pesKum
noctym: http://gtnexam.ru/

IIpodeccuonanbHbie 0a3bl JaHHBIX

— Hayunas snextponnas oubnuoreka eELIBRARY.RU — pesxxum noctyna: http://elibrary.ru

— Haykomerpudeckas 0a3a JaHHBIX SCOPUS: 0a3a IaHHBIX pedepaToB M LUTHPOBAHUS — PEKUM
nocrymna: https://www.scopus.com/customer/profile/display.uri

— OdurmansHplii caiit @enepaabHON CITyKObI TOCYJapCTBEHHON CTATUCTUKU — PEXKUM
nocryma: https://rosstat.gov.ru/ (OTKpbITHII 1OCTYIT)

— Poccuiickas Axagemusi Hayk, OTKpBITBINA JOCTYI K HAyYHBIM KYypHaJlaM — PEKUM
noctyna: http://www.ras.ru (OTKpbITBIN TOCTYTI)

— OdunmanbHpll cadT MUHHCTEPCTBA CEIbCKOT0 X03sticTBa Poccuiickoit deneparun —
pexum pocryma: http://mex.ru/ (OTKpbITHI AOCTYIT)

DJIeKTPOHHBbIE OUOJIMOTEYHbIE CUCTEMBbI:
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http://znanium.com/go.php?id=1003258
http://znanium.com/catalog/document?id=362106
http://window.edu.ru/
http://window.edu.ru/
http://www.consultant.ru/
https://www.e-disclosure.ru/
http://www.garant.ru/
http://gtnexam.ru/
http://elibrary.ru/
https://www.scopus.com/customer/profile/display.uri
https://rosstat.gov.ru/
http://www.ras.ru/
http://mcx.ru/

—  DJeKTpOHHBIN

Ooubnmuoreunsiii  karanor Web  WPBUC - pexum  goctyna:

https://molochnoe.ru/cqi-

bin/irbis64r_14/cqgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC

— DBC JIAHbD — pexxum nocryna: https://e.lanbook.com/

— DOBC Znanium.com — pexxum goctyma: https://new.znanium.com/

—  DBC IOPAUT — pesxum mocrymna: https://urait.ru/

— DBC POLPRED.COM: http://www.polpred.com/

— DexTpoHHas OMOIMOTEKa M3IATEIbCKOTO IEeHTpa «Akamemwus». https://www.academia-
moscow.ru/elibrary/ (xonnexius CITO)

— DOBC ®I'bOY BO Bonoroackas I'MXA — pexxum nocryma: https://molochnoe.ru/ebs/

9. MarepuajibHO-TeXHHYECKOe oOecredeHne U CHUININHbI

9.1 HaumeHoBaHue

noMelleHuii  aJs nmpoBeacHuss BCE€X BHUHIO0B yqeﬁnoifl

AeATeJbHOCTH, NMPEIYyCMOTPEHHOI Y4eOHBIM IIAHOM, B TOM 4YHcCJe NOMelleHus [Jisl
CaMOCTOSATEeJIbHOI PadoThl, ¢ YKa3aHHeM Ilepe4YHsi OCHOBHOIO 00OpYyl10BaHHUsl, y4eOHO-
HAVISIAHBIX O0COOMI M MCII0JIB3yeMOI0 IPOrPAMMHOI0 00ecneYeHu .

VYyeOHnas
aymuropus 5103
KomnberoTepHsiit

KJ1acc, JUIsl
MIPOBEACHUS
CEMHUHApPCKUX U
MPaKTUYECKUX
3aHATHH,
TPYIIOBBIX
KOHCYJIbTAaLUH.

YyeOnas mebens: cTomnbl — 11, kpecna — 15, ctynbsa — 10, qocka menoBast
OcHoBHOE 000pYyJOBaHUE: SKpaH I MpoekTopa 1 mrT., mpoekTop - 1 mir.,
KOMITBIOTEP B KOMILIEKTE - 15 1mIT.

[IporpammHuoe obecrieueHue:

Microsoft Windows 7 Professional, JIuuensuu 49230531, Microsoft Office
Professional 2007, JInuensuun 42543554

VYyebHast
aymutopus 3201
JUTSl IPOBEJICHUS

3aHATHI
JEKIIMOHHOTO U

CEMHUHApPCKOI0
THTA
(mpakTHyeckue
3aHSTHS);
TPYIIIOBBIX U
WHIUBUTyaIbHBIX
KOHCYJIbTallUI;
TEKYILEro
KOHTPOJIS U
[IPOMEKYTOYHOU
aTTeCTaIluu

VYuebHas Mebenb: cTonbl —34, cTynbs — 68, Kadeapa, 10cka MenoBast
[IporpamMmmMHoe obecrieueHue:

Microsoft Windows 7 Professional JTuniensuun 49230531, Microsoft Office
Professional 2007 JIunen3un 42543554 OcHOBHOE 000py10BaHKE: SKpaH
U1 ipoekTopa 1 mT., mpoekTop - 1 mT., KOMIBIOTEP B KOMILIEKTE - 1 MIT.

9.2 Ob6ecneuenue oopazoBanus s jaun ¢ OB3

Jns  obecnieueHust 0Opa3oBaHUS
BO3MOJKHOCTSIMU ~ 3/I0POBBSI  PeasTH3alusl JAUCIUTUTHHBI

HHBAJIMAOB W JUI C€ OrpaHUYCHHBIMU

MOXET OCYHICCTBJIATLECA B

aIaITUPOBAHHOM BHJIE, UCXO/S U3 HHIMBUIYATbHBIX MCUXO(DU3UUIECKUX OCOOCHHOCTEN 1
T10 JIMYHOMY 3asIBJICHUIO OOYYarOIIeTrocs, B YaCTH CO3AaHUS CIEIIUAIbHBIX YCIOBUM.

B cnenmanbHbIE

ayJIMTOpUH,

HEO0OXOINMBIX

yCJI0BUsA  MOT'YT
TEXHUYCCKUX

BXOOUThb:
CPE/ICTB,

OTIEJILHOMI
aCCHCTCHTA,

Mpe0CTaBIICHUE
MIPUCYTCTBUE

OKa3bIBAIOLIETO HEOOXOIMMYIO TEXHHYECKYIO IMOMOIIb, BBIOOP (HOpMBI IMpeaOCTaBICHHS
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https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://molochnoe.ru/cgi-bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
https://e.lanbook.com/
https://new.znanium.com/
https://urait.ru/
http://www.polpred.com/
https://www.academia-moscow.ru/elibrary/
https://www.academia-moscow.ru/elibrary/
https://molochnoe.ru/ebs/

MHCTPYKIIMA MO0 TOPSAKY TPOBENCHHUS TEKYIIEro KOHTPOJII W IPOMEXKYTOYHOH
aTTeCTAallud, HCIIOJIb30BAaHUE CHEHHUATbHBIX TEXHUYECKUX CPEJCTB, IMPEIOCTaBICHUE
nepepsIBa I NpueMa IHIIH, JISKapCTB U .

Jis M ¢ OTpaHMYCHHBIMH  BO3MOXKHOCTSIMH ~ 3/I0pPOBBSI  IIPEIYyCMOTpEHA
OpraHM3aLysl KOHCYJIBTAlUi ¢ HCIIOJIb30BAHUEM JIEKTPOHHOM MOYTHI.

Y4eOHO-METOINYEeCKUE MAaTePUaIbl Ul CAMOCTOSTEIbHOW pabOThl 00YyYaIOLIIXCS
U3 4YHCIa WHBAJIWAOB M JIMI C OTPAaHUYEHHBIMH BO3MOXKHOCTSMH 3710poBbsi (OB3)
MPEJOCTaBISAOTCA B (opMax, aJanTUPOBAHHBIX K OrPAaHUYEHHUSM HUX 3]I0POBbS U
BOCIPUATHS HH()OpMALIUH:

Jist a1 ¢ HapyIeHUSIMA 3PSHUS:

— B TIe4aTHO# opme yBenndeHHBIM mpHdTOM,

— B (hopMe AIIEKTPOHHOTO

nokymeHTa. s ami ¢

HapyIICHUSIMH CITyXa:

— B IIe4aTHOH opme,

— B (hopMe AIIEKTPOHHOTO TIOKYMEHTA.

Jnst U1 ¢ HapyIEeHUsIME OTTIOPHO-BUTaTEIBHOTO arnapara:

— B IieyatHou ¢opme,

— B ()OpME NIEKTPOHHOTO IOKYMEHTA.

JlaHHBII TIepedYeHb MOXET OBITh KOHKPETH3HPOBAH B 3aBHCHMOCTH OT

KOHTUHI'CHTa
00ydJaromuxcsl.
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10 IMepevyeHb KOMIETEHIHI, ITANbI, I0KA3ATEJIM M KPUTEPUH OLlEHMBAHUS

HazBanue gucuuminHbI (KA U Ha3BaHUE HANPABJIEHUS MOAT0TOBKU) CTpaTermIecKiii MEHEKMEHT Ha TIPEIIPUATISIX

Llens TUCTIUILIIMHBL

«CTpaTernqecmlﬁ MEHEKMEHT Ha MNPEANPUATHAX» ABJIACTCA OBJIAACHUC 06y‘IaIOHII/IMI/ICH KOMINJICKCHBIMHU
3HAHUSMHU B 00JaCTH pa3pa60T1<I/I 1 pcajiu3ally CTpAaTEeTrun YIpaBJICHUA OpTraHU3alluIMU AIIK B YCJIOBUAX HECTaOMILHOCTH U

HEOITPEICIICHHOCTH CPEIbL.

33.,[[3‘-11/1 JUCIUITIITHHBI

JaTb 06yqa101111/1Mc>1 TCOPCTUYCCKHUEC OCHOBBI

CTPAaTCruiCCKOro yrpaBJICHUA Ou3HECOM B,

c(hopMHUpOBaTH

npe/ACTaBIeHUs] 00 OCOOEHHOCTSAX CTPAaTETMYECKOro YIPaBICHUS MPEANPHUATHEM WIM OpraHu3alueil B YCIOBHUSX
HecTaOMIIBHOM, OBICTPO M3MEHSIOLIECHCS] BHEIIHEH Cpe/ibl; 03HAKOMUTH CTYIEHTOB C OCHOBHBIMHM METO/IaMH aHaJIM3a MaKpo- U
MHUKpPOCPEZIbl OpraHW3alliH, OIEHKOH KOHKYpPEHTOCIOCOOHOCTH M HPOTHO3HUPOBAHUS 3KOHOMHYECKOHW KOHBIOHKTY- DBbI;
MpUOOPECTH TEOPETHIECKNE 3HAHUS U NIPAKTHUECKHE HABBIKU 110 ONPEICIICHNIO BO3HUKAIONIINX BO3MOXHOCTEH M IO OLICHKE
YTpO3 MPENIPHUATHIO, UCXOJS U3 aHajIu3a BHELIHEH Cpelpl, a TAKXKE CHIBHBIX M CIa0BIX CTOPOH MPEAIPUSITHH; BHIPAOOTATH
yMeHHe (HOopMyJIMPOBaTh MUCCHIO U IIETH NPENPHUATHS Ha OCHOBE CTPATETNIECKOT0 aHA/IN3a; H3yYUTh BO3MOKHBIE BAPHAHTHI
CTpaTteruii, Me- TOJbI pa3pabOTKH CTPATETHH PA3BUTHA OpraHM3alyu B cdepe.

B npomiecce ocBoeHHS JaHHOW TUCIMIUIMHBL CTYACHT (POPMHUPYET U JEMOHCTPHPYET CIICIYIOIIHE

Komnerenmmun [TmarupyeMble pe3yabpTaThl O0yUCHUS .
Texnonoruu ®opMa OLIECHOUYHOTO CryneHu ypoBHEH 0CBOCHUS
Wnpekc | @opmynupoBka (MHINKATOPHI JOCTIKEHUSI KOMIICTCHIIHH)
(dbopmupoBaHus cpencTBa KOMITETEHITUH
VK-1 Criocoben ocymectBisth [MJ1-1VK-1 AHanmu3upyer npoGneMHuyto | Jlekuuun IMoporoBblii (Y10BJI€TBOPUTEILHBII)
KPUTUYECKUIA aHAM3 CUTyallHl0  KaK  CHUCTeMYy, BBIABISSL €€ Omnpoc, KpyTIIbIi 3HaeT npoOIIEMHYIO CUTYalHIO KaK
MPOOJIEMHBIX  CHUTYAIUi [COCTaBIISIONINE U CBSI3U MEXTy HUMH. ITpaxTuaec CTOJI, 3a4eT, CHCTEMY, BBISBIISS €€ COCTABIIAIONINE U
Ha ocHoBe cucteMHoro MJI-2YK-1 OcyuecTBiser NOUCK BapUaHTOB | KHE3AHITHA 9K3aMEH CBSI3U MEXXIY HUMHU.
MOJX0/a, BBHIPAOATHIBATH [PEIICHUS IIOCTABICHHOHN MPOOJIEMHON CUTyaIHn IpoaBuHYTHIN (X0PO110)
CTpaTeruto NeicTBHi Ha OCHOBE JOCTYITHBIX HUCTOYHUKOB | CaMOCTOSTEIHH |YMeeT OCyIIeCTBISTh TOUCK BAPHAHTOB
MHpOPMALUH. aspaboTa [PEIICHUs] TIOCTABICHHON MPOOIEeMHON

MO-3YK-1 Omnpenenser B paMKaxXx BBEIOPaHHOTO
QIropuTMa BOMPOCHI (3a7auu), MOJJIeKaIIne
mansHelne pazpadotke. [Ipemmaraer cnocoOs
MX PEILCHMS.

MI-4YK-1 PaszpabaTriBaer CTpaTeruio
JTOCTHXKCHUS MOCTaBJIIEHHOM neian KakK
[TOCTIeI0BATENEHOCTh 1aroB., TIpeABUIS

PE3YJbTAT KAXIAOTO M3 HHUX W OHLCHUBAA HX
IBJIMSTHUC HA BHCIIHCC OKPYIKCHUC HHaHpreMOﬁ
JCATCIIBHOCTHU u Ha B3aUMOOTHOIICHUA
Y41aCTHHUKOB 3TOH JACATCIbHOCTH.

CHTyalMd Ha OCHOBE JOCTYIHBIX
MCTOYHMKOB  MHpopMauuu;  Ymeen
OIpeeIaTh B paMKax BBIOPAHHOTO)
QnropuT™Ma BOTIPOCHI (3amaun),

Mo IyIeKalue JalbHenIe pa3padoTke.
[Ipemmaraer criocoOBI UX pEIICHUS.
Broicokuii (0TINYHO)

Bmrageer  HaBBIKAMH  Pa3pabOTKH|
CTpaTeruu AOCTHXKEHHUS IOCTaBJICHHOM]
LIeJM KaK MOCIeA0BaTEIbHOCTh 1IAroB,
MpeABUIS pe3yIbTaT KaXKIA0ro U3 HUX M|
OLICHMBasi MX BJMSHUE Ha BHEIIHEE|
OKpY>KEHHE IUIAaHUPYEMOH
I1EeATEIbHOCTH M Ha B3aUMOOTHOLLEHUS

Y4aCTHHKOB ITOU IeSITEIHbHOCTH.
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VK-3 Crnocoben MJI-1YK-3 BripabateiBaeT crpareruto | Jlekuuun Ormpoc, 3a4eT, IK3aMeH IHoporosprii
OpraHNU30BBIBATh U [COTPYJHUYECTBA M Ha €€ OCHOBE OpPraHU3yeT (Y1OBJIETBOPHTEJIbLHBII)
PYKOBOAMTH  paboToil paboTy KOMaH/Ibl Ui noctiokenus | Ilpaktuueck 3HaeT cTpaTeruo COTpyIHUYECTBA U
KOMaH/JIbl, MOCTaBIEHHOM IIETIH. He3aHATUS Ha ee OCHOBE OpraHusyer paboTy
BBIpabAaTHIBAIO MJ1-2YK-3 YuuThiBacT B CBOCH COLMAILHON U KOMaH/IbI s TOCTUXKCHUS
KOMaH/IHYIO0 CTpaTeruio [MpoeCCUOHaIbHON JeSTeNbHOCTH HHTepechl, | CaMOoCTOSTeNbH MOCTaBJICHHOH LIETH.

IS JOCTHXEHUSI OCOOCHHOCTH MOBEACHUS W MHEHHUs (BKIOo4as | asgpaboTa IIpoaBunyTHIH
[IOCTABJICHHOM LIeIN KPUTHYICCKHE) o€, c KOTOPBIMH (xopomo)
[paboTaeT/B3auMOJEHCTBYEeT, B TOM  YHCIC |YMeeT yuuThIBaTh B CBOEH COLMAIBHON
MOCPENCTBOM KOPPEKTUPOBKU CBOUX NEHCTBUI. M TPOQECCHOHANBHONW NEATeNbHOCTH
MO-3YK-3 O6mamgaeT HABBIKAMH TPEOOICHHUS MHTEPECHl, OCOOCHHOCTH TOBEICHHUS U
BO3HUKAIOIIKMX B KOMaHIE Pa3HOINIACHUIl, CTIOPOB MHEHusI  (BKJIIOYAs  KPUTHYECKHC)
M KOH(JINKTOB Ha OCHOBE yYeTa MHTEPECOB BCEX ITroei, c KOTOPBIMU
CTOPOH. [paboTaeT/B3aUMOJCHCTBYET, B  TOM
MNIO-4YK-3 IIpenBugur pe3yNbTaThl UUCIIE IOCPEICTBOM KOPPEKTUPOBKY
(TmocrnencTBus) Kak JINYHBIX, TaK u CBOUX JIEUCTBUI.
KOJIJIEKTUBHBIX JEHCTBUM. Bbicokuii (0T/IMYHO)
MA-5YK-3 TIlnanupyer KoMaHAHyI0 paboTy, Bnageer HaBbIKaMU MPEOJOJICHUS
pacmpenienseT  MOpy4YeHHs U JEIETHPYET BO3HHUKAIOIINX B KOMaHJe
[MOJTHOMOYMsT 4jeHaM KoMaHzAbl. OpraHusyer pa3HOIIIacHi, CIIOPOB U KOH(IMKTOB
00Cy>XIeHHEe Pa3HBIX HJICH U MHEHUH. Ha OCHOBE YYeTa HHTEPECOB BCEX
CTOPOH; HAaBBIKAMH  IPEIBUACHUS
pe3ynpTaToB  (HOCIENCTBHIA)  Kak
JUYHBIX, TaK M  KOJIJIEKTMBHBIX
JIEHCTBUM; HAaBBIKAMM IUIAHUPOBAHMS
KOMaHTHOH paboThl, pacrpenenser
MOpYYEeHHUS U JIeJIeTupyeT
MOJTHOMOYMSI ~ 4WIeHaM  KOMAaHJBI.
Opranmsyer o0OCYXXIEHHE Pa3HBIX
el 1 MHEHHUIA.
Crnioco6en paspabarsiBats [1/1-10I1K-1  PaspabarbiBaer crparteruto u| Jlekuuu Onpoc, 3a4eT, 3K3aMeH Ioporoserii
OITK-1 B PEeKTUBHYIO MHBECTULUOHHYIO MOJIUTUKY IPEAIPUATHUSI. (Y1OBJIETBOPHTEJILHBII)
CTPaTErulo, MNA-20IIK-1 Ilnanupyer wMmepompuatuss 1o | IIpaktuueck 3naer CTPATEruto u
MHHOBAI[IOHHYO [pa3paboTKe KOHKYPEHTOCIIOCOOHOH NMPOAYKIIMN | WEe3aHATHA HUHBECTHLIUOHHYIO HOJUTHUKY
[TOJIUTUKY u[1J]-3 OIIK-1 HcnoasdyeT METOAMKH IO HIPEANPUATHUS.
KOHKYpPEHTOCIIOCOOHBIE  [TOBBILCHNIO 3(P(PEKTHBHOCTH MapKeTHHroBoi | CaMOCTOSTENbH IIponBunyTHI
KOHLEILUY NPEANPUATHS [NESITEIbHOCTU IPEIIPUITHS aspaboTa (xopoo)

YMmeeT m1aHUPOBATh MEPONPUSTHS 110
pa3paboTke KOHKYPEHTOCTIOCOOHOM
TIPOAYKITHHI
Boicokuii (0TJINYHO)
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Buaaneer METOUKAMU o
MOBBILLIEHUIO 3¢ EKTUBHOCTH
MapKEeTUHTOBOH JIeSITeIbBHOCTH
IPEANpUSTHS
IIK-3 Crnocoben mmanupoBats [1/1-1 TIK-3 PaspabarsiBaeT uHHOBaIMoHHBIE | Jlekuuu Onpoc, 3a4eT, 3K3aMeH IToporossrii
[pa3BUTHE TPOU3BOACTBA [IPOrpaMMBl M MPOEKTBl B 0o0sacTu (Y1OBJIETBOPHTEJIbLHBII)
MPOAYKTOB MUTAHUSA [IPOTPECCUBHBIX ~ TEXHOJOTMH  mpousBoxacTBa | IIpaxkTuueck 3HaeT MHHOBALIMOHHBIE HPOTPAMMBI U
PKUBOTHOTO ITPOAYKTOB MUTAHUA JKUBOTHOTO | ME3aHATHS MPOEKTBI B O0OJACTH NPOTPECCHUBHBIX
MPOMCXOXKAEHUS, B T.Y. [[POUCXOKACHUL [TEXHOJIOTUI MPOM3BOJACTBA MPOTYKTOB
Ha aromaTu3upoBaHHbIX MI-2 [1K-3 3naer npunnunsl crpaterndeckoro | CaMOCTOATENbH MATAHUS )KUBOTHOTO MPOUCXOKIECHUS
TEXHOJIOTHYECKUX [IaHUPOBAHHUS pa3BUTHSA MPOM3BOJICTBA | asipaboTa IponsunyTHIi
IIMHUSAX B COOTBETCTBUU C [TPOAYKTOB MUTAHUA JKUBOTHOTO (xopomuo)
rOCy1apCTBEHHOMN IIPOUCXOXKACHUS  HAa  aBTOMATU3UPOBAHHBIX lYMeer  HMCnonb3oBaTh  NPHHLUIIBI
[TOJIMTUKOM POCCHIUCKOM [TEXHOJIOTHYECKUX JTUHUIX CTPATETUYECKOTO [IJIAHUPOBAHUSA
Denepauun B obnactu [M/1-3 TIK-3 [IpumeHsaTh criocoObl opraHu3aliiu [Pa3sBUTHA NPOU3BOACTBA IPOLYKTOB
BIIOPOBOTO MUTaHUA MpOM3BOACTBA W I(PQPEKTUBHOH  pabOTHI MUTAHUS JKUBOTHOTO IPOHMCXOXKACHUS
TPYJOBOTO KOJJIEKTHBA HA OCHOBE COBPEMEHHBIX Ha aBTOMAaTH3HPOBAHHBIX|
METOJIOB yIpaBIECHUS IIPOU3BOJICTBOM [TEXHOJIOTHYECKUX JTMHUAX;
TPOAYKTOB IIATAHUS KUBOTHOTO Bobicokuii
IIPOUCXOXKAECHUS  HAa  aBTOMATU3UPOBAHHBIX (oTIM4HO)
TEXHOJIOTUYECKUX JTHHUSAX Biageer HaBBIKAMH NPUMEHEHUS
croco6oB OpraHU3alUH
MPOU3BOJICTBA HW  IPPEKTHBHOM

pa6OTLI TPYAOBOI'O0 KOJIJICKTUBA Ha
OCHOBEC COBPEMEHHBIX METOO0OB
yupaBJICHUA MpOn3BOJACTBOM
IMPOAYKTOB IMUTaHUA KHUBOTHOTO
ITPOUCXOKIACHUA Ha
ABTOMATU3UPOBAHHBIX

TCXHOJIOTHYCCKHUX JINHUAX
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